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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: CENTRAL SERVICES - CUSTODIAL SERVICES 

PART I - EXPENDITURES AND POSITIONS 

The expenditure variance of $1, 140,641 for FY 16 was primarily due to 
the program restrictions of $894,236, and program funds transfer of 
$132,000 from AGS 231, Central Services - Custodial to AGS 233, 
Central Services - Building Repairs and Alterations for Health and Safety 
projects. In addition, vacancy savings of $123,286, offset with collective 
bargaining augmentation funds of $9,138, contributed to the variance. 

The variance in the 1st quarter of FY 17 of $104,251 is primarily due to 
$89,565 in vacancy savings, and program reimbursement of $14,686 
allotted but not yet received and will be realized in future quarters. For 
the remaining nine months of FY 17, a variance of $723,649 is primarily 
due to $853,499 in program restrictions, offset by collective bargaining 
augmentation funds of $25,599. 

For FY 16, there were six vacant positions. The two Janitor II positions: 
Position Nos. 27141 and 41619 are both pending interviews, while the 
Janitor 111, Pos. No. 18978, is awaiting the results of an inter-agency 
vacancy announcement. For the Building Manager position, Position No. 
35627, a selection has been made. While the Management Analyst II 
position is pending a new list of eligibles, the Curator of Washington 
Place, Position No. 100578, is pending a reclassification of the position 
before filling. 

For the 1st quarter of FY 17, a total of ten positions are vacant. Three 
vacant positions are Janitor lls: Position No. 18978 is pending a 
Department of Human Resources Development list, Position Nos. 12615 
and 27141 are both pending interviews, while the fourth position, Janitor 
II, Position No. 3762, a selection has been made. The Management 
Analyst 11, Position No. 17060, is pending a new list. For the Washington 
Place Curator, Position No. 100578, a selection has been made. Act 124, 
SLH 2016, provided for four janitorial positions for the Kamamalu 
Building, one Janitor Ill, Position No. 122070, and three Janitor lls, 
Position Nos. 122071, 122072, and 122073, all have been established 
and the recruitment process has started. The building is scheduled for 
reoccupation in December 2016. For the remaining nine months of FY 

17, all positions are expected to be filled. 

PART II - MEASURES OF EFFECTIVENESS 

11 03 08 02 
AGS 231 

There are no significant variances in the measures of effectiveness. 

PART 111- PROGRAM TARGET GROUPS 

There are no significant variances in the program target group. 

PART IV - PROGRAM ACTIVITIES 

There are no significant variances in the program activities. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

CENTRAL SERVICES - GROUNDS MAINTENANCE 
AGS-232 
11030803 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL .:tCHANGE % BUDGETED ACTUAL .:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 27.00 25.00 - 2.00 7 27.00 25.00 - 2.00 
EXPENDITURES ($1000's) 1,757 1,649 - 108 6 376 349 - 27 

TOTAL COSTS 
POSITIONS 27.00 25.00 - 2.00 7 27.00 25.00 - 2.00 
EXPENDITURES ($1000's) 1,757 1,649 - 108 6 376 349 - 27 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. EVALUATIONS FROM GROUNDS SURVEY FROM BLDG OCCUPNTS I 70 70 I+ o I 
2. ANNUAL FACILITY ASSESSMENT SCORES I 85 85 I+ o I 

PART Ill: PROGRAM TARGET GROUP I I I 
1. TOTAL NUMBER OF FACILITIES I 119 119 I+ o I 

PART IV: PROGRAM ACTIVITY I I 
1. NUMBER OF GROUNDSKEEPING POSITIONS 27 27 I+ o I 
2. TOTAL ACREAGE SERVICED 106.3 106.3 I+ o I 
3. NUMBER OF REFUSE COLLECTION SITES 28 28 I+ o I 

% 

7 
7 

7 
7 

% 

0 
0 

0 

0 
0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED .:!:CHANGE % 

27.00 27.00 + 0.00 0 
1,419 1,364 - 55 4 

27.00 27.00 + 0.00 0 
1,419 1,364 - 55 4 

Fl~QAL ::(EAR 2Q16-17 
PLANNED ESTIMATED! + CHANGE % 

I 
70 70 I+ 0 0 
85 85 I+ 0 0 

I 
119 119 I+ 0 0 

I 
27 27 I+ 0 0 

106.3 106.3 I+ 0 0 
28 28 I+ 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: CENTRAL SERVICES - GROUNDS MAINTENANCE 

PART I - EXPENDITURES AND POSITIONS 

The variance in expenditures of $108,101 in FY 16 is primarily due to the 
program restrictions of $87,848, and vacancy savings of $18,124, offset 
with $4,463 in collective bargaining augmentation funds, and cost savings 
in other current expenses of $6,591, which is insignificant. 

For FY 17, the 1st quarter variance of $26,979 is primarily due to two 
vacancies. The expected variance of $54,971 for the remaining nine 
months of FY 17 is primarily due to the 5% program restriction of 
$89,762, offset with the collective bargaining augmentation funds of 
$7,812. 

For FY 16, there were two vacant positions. Lists for both vacant 
positions, Position No. 28055, Groundskeeper I, and Position No. 
118110, Sprinkler System Repairer, have been requested from the 
Department of Human Resources Development (DHRD). For the 1st 
quarter of FY 17, there were two vacancies, Position No. 28055, 
Groundskeeper I, for which a selection has been made, while Position 
No. 118110, Sprinkler System Repairer, the program is awaiting a list of 
eligibles from DHRD. For the remaining nine months of FY 17, all 
positions are expected to be filled. 

PART II - MEASURES OF EFFECTIVENESS 

There are no significant variances in the measures of effectiveness. 

PART 111- PROGRAM TARGET GROUPS 

There are no significant variances in the program target group. 

PART IV - PROGRAM ACTIVITIES 

There are no significant variances in the program activities. 

11 03 08 03 
AGS 232 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: CENTRAL SERVICES - BUILDING REPAIRS & ALT 
PROGRAM-ID: AGS-233 
PROGRAM STRUCTURE NO: 11030804 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL + CHANGE % BUDGETED ACTUAL + CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 33.00 32.00 - 1.00 3 33.00 31.00 - 2.00 
EXPENDITURES ($1000's) 3,171 3,103 - 68 2 754 751 - 3 

TOTAL COSTS 
POSITIONS 33.00 32.00 - 1.00 3 33.00 31.00 - 2.00 
EXPENDITURES ($1000's) 3,171 3,103 - 68 2 754 751 - 3 

Fll;iQAL YEAR 2Q15-16 
PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I 
1. % OF PROGRAM PROJECTS COMPLETED WITHIN TIMETABLE 100 100 I+ o I 
2. % EMERGENCY REP &ALTERATNS RESPNDED TO IN 48 HRS 100 100 I+ 01 
3. % OF SATISFACTORY SURVEY EVALUATIONS OF R&A SVCS 90 90 I+ 01 
4. % OF SATISFACTORY SURVEY EVAL OF SPECIAL PROJECTS 90 90 I+ 01 

PART Ill: PROGRAM TARGET GROUP I I 
1. TOTAL NUMBER OF ASSIGNED STATE BUILDINGS 164 164 I+ o I 

PART IV: PROGRAM ACTIVITY I I 
1. TTL NO. OF NORMAL REPAIRS & ALTERATIONS PROJECTS 3400 3350 I - 50 I 
2. TOTAL NUMBER OF EMERGENCY PROJECTS 1000 987 I - 13 I 

% 

6 
0 

6 
0 

% 

0 
0 
0 
0 

0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEC :!:CHANGE % 

33.00 33.00 + 0.00 0 
2,480 2,345 - 135 5 

33.00 33.00 + 0.00 0 
2,480 2,345 - 135 5 

Fll;iCAL YEAR 2Q1§-l7 
PLANNED ESTIMATED I + CHANGE % 

I 
100 100 I+ 0 0 
100 100 I+ 0 0 

90 90 I+ 0 0 
90 90 J+ 0 0 

I 
164 164 J+ 0 0 

I 
3600 3550 I - 50 
1000 990 I - 10 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: CENTRAL SERVICES - BUILDING REPAIRS & ALT 

PART I - EXPENDITURES AND POSITIONS 

For FY 16, the expenditure variance of $68,158 was due to the program 
restrictions of $153,550, offset by $132,000 in funds transfer from AGS 
231, Central Services Custodial Program, for health and safety projects, 
and payroll savings due to vacancies of $55,494, offset with $8,886 of 
collective bargaining augmentation funds. 

The expenditure variance of $2,773 in the 1st quarter of FY 17 is 
insignificant. The expenditure variance for the remaining nine months of 
FY 17 of $134,878 is due primarily to the 5% program restrictions of 
$156,686, offset with collective bargaining augmentation funds of $19,035. 

For FY 16, there is a variance of one vacancy, the Central Services 
Administrator, Position No. 12945; the reorganization has been 
postponed and a temporary Acting Administrator has been assigned. For 
the 1st quarter of FY 17, two positions are vacant: a Central Services 
Administrator, Position No. 12945, and a Carpenter I, Position No. 46596. 

For the Central Services Administrator position, an internal vacancy 
announcement was conducted and a selection was made. While for the 
Carpenter I, Position No. 46596, the program is awaiting a list from the 
Department of Human Resources Development. For the remaining nine 
months of FY 17, all positions are expected to be filled. 

PART II - MEASURES OF EFFECTIVENESS 

There are no significant variances in the measures of effectiveness. 

PART Ill - PROGRAM TARGET GROUPS 

There is no significant variances in the program target group. 

PART IV - PROGRAM ACTIVITIES 

There are no significant variances in the program activities. 

11 03 08 04 
AGS 233 
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STATEOFHAWAII VARIANCE REPORT 
PROGRAM TITLE: PROCUREMENT, INVENTORY & SURPLUS PROP MGT 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 110309 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ±CHANGE % BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 27.00 23.00 - 4.00 15 27.00 22.00 - 5.00 
EXPENDITURES ($1000's) 3,091 1,844 - 1,247 40 877 339 - 538 

TOTAL COSTS 
POSITIONS 27.00 23.00 - 4.00 15 27.00 22.00 - 5.00 
EXPENDITURES ($1000's) 3,091 1,844 - 1,247 40 877 339 - 538 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. EST COST SAVINGS BY JURISIC UTLIZ SPO PL/VL($1000) I 3500 35337 I+ 31837 I 
2. COST SAVINGS OF HI ELECT PROC AWARDS (1000) I 14000 41000 I+ 21000 I 
3. SURPLUS PROPERTY TRANSFERRED TO DONEES ($1000) I 3000 8283 I+ 5283 I 

% 

19 
61 

19 
61 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATEC ;!:CHANGE % 

27.00 27.00 + 0.00 0 
2,355 2,826 + 471 20 

27.00 27.00 + 0.00 0 
2,355 2,826 + 471 20 

Fl~Q8L :Y:EAB ~Ql!HZ 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
910 I 3500 40000 I+ 36500 1043 
193 I 14000 41000 I+ 27000 193 
176 I 3000 3000 I+ 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: PROCUREMENT, INVENTORY & SURPLUS PROP MGT 

PART I - EXPENDITURES AND POSITIONS 

(See Lowest Level Programs for Explanation of Variances) 

PART II - MEASURES OF EFFECTIVENESS 

(See Lowest Level Programs for Explanation of Variances) 

11 03 09 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

STATE PROCUREMENT 
AGS-240 
11030901 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ;!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000'5) 

OPERA TING COSTS 
POSITIONS 22.00 20.00 . 2.00 9 22.00 20.00 . 2.00 
EXPENDITURES ($1000'5) 1,265 1,195 . 70 6 318 293 . 25 

TOTAL COSTS 
POSITIONS 22.00 20.00 . 2.00 9 22.00 20.00 . 2.00 
EXPENDITURES ($1000'5) 1,265 1,195 . 70 6 318 293 . 25 

Fl~Q8L J'.EAR 2015-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. EST COST SAVINGS BY JURISIC UTLIZ SPO PL/VL($1000) 3500 35337 + 31837 
2. PROPERTY TRANSFERRED BETWEEN AGENCIES ($1000) 5000 4519 481 
3. MOVING 3-YEAR AV OF ERRORS IN INVENTORY REPORTING 0 0 + 0 
4. COST SAVINGS OF HI ELECT PROC AWARDS (1000) 14000 41000 + 27000 
5. % OF SPO WS EVAL W/ MEANINGFUL/PRACTICAL RATINGS 60 60 + 0 
6. REBATES REC FR PCARD FOR PARTICIPATNG (THOU DOLLR) 1400 1610 + 210 

PART Ill: PROGRAM TARGET GROUP 
1. NO. OF JURISDTNS UTILIZING COOP PURCHASING AGREEMT 20 20 + 0 
2. NO. OF ORG CODES LISTED IN THE FIXED ASSET INV SYS 1185 1024 161 
3. NO. AGENCIES ISSUING HLTH & HUMN SYS SOLICITATIONS 22 24 + 2 
4. NO. OF PCARD HOLDERS FOR ALL PARTICIPATING JURISDI 3760 3563 197 

PART IV: PROGRAM ACTIVITY 
1. NUMBER OF AWARDS FOR PRICE & VENDOR LIST CONTRACTS 67 77 + 10 
2. NO. OF STATE OF HAWAII ELEC PROCURMT SYS SOLICITNS 1300 1213 87 
3. NO. OF PROCURMT TRAINING WORKSHOP ATTENDEES 9000 8517 483 
4. RATIO PCARD TRANS/PO TRANS OBJ CODE EX DOE,UH,HHSC 12 12 + 0 
5. NUMBER OF ITEMS TRANSFERRED BETWEEN AGENCIES 2000 1423 577 
6. NO. OF INVENTORY TRANSACTIONS AUDITED & PROCESSED 40000 23587 16413 
7. TOTAL VALUE OF PROP ADDED TO INVENTORY (THOUSAND) 600000 495643 104357 
8. NO. OF COMP/RESTRICT HLTH & HMN SVC SOLICITATIONS 62 80 + 18 
9. NO. OF UH CONSTRUCTION PROCUREMENTS REVIEWED 35 0 35 

% 

9 
8 

9 
8 

% 

910 
10 
0 

193 
0 

15 

0 
14 
9 
5 

15 
7 
5 
0 

29 
41 
17 
29 

100 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEIJ :!:CHANGE % 

22.00 22.00 + 0.00 0 
1,077 1,035 . 42 4 

22.00 22.00 + 0.00 0 
1,077 1,035 . 42 4 

Fl~Q8L J'.EAB 20HHZ 
PLANNED ESTIMATED + CHANGE % 

3500 40000 + 36500 1043 
5000 4550 450 9 

0 0 + 0 0 
14000 41000 + 27000 193 

60 60 + 0 0 
1400 1600 + 200 14 

20 20 + 0 0 
1185 1080 105 9 

22 22 + 0 0 
3760 3600 160 4 

67 119 + 52 78 
1300 1300 + 0 0 
9000 9000 + 0 0 

12 12 + 0 0 
2000 1830 170 9 

40000 36500 3500 9 
600000 54500 545500 91 

62 62 + 0 0 
35 0 35 100 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: STATE PROCUREMENT 

PART I - EXPENDITURES AND POSITIONS 

The expenditure difference in FY 16 was due to a 5% budget restriction 
imposed. In FY 17, the State Procurement Office (SPO) plans to 
maximize its position count and expend its entire allocated budget. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1 : FY 16 actual is lower than FY 15 actual savings because of less 
usage of SPO Vendor Lists. For example, the NASPO ValuePoint 
Wireless contract had a decrease of $15 million in total spent over last 
fiscal year. FY 17 forecast was adjusted to match the trend of the 
previous two years. 

Item 2: FY 16 actual was 10% lower due to a decrease in the number of 
transfers between agencies. 

Item 4: Increase in number of solicitation and awards. Also, an increase 
in competition led to more cost savings. 

Item 6: Total pCard (purchasing card) transactions increased from 2015 
to 2016. 

PART Ill - PROGRAM TARGET GROUPS 

Item 2: Agencies deleted any unused accounts. 

PART IV - PROGRAM ACTIVITIES 

Item 1: Variance between 2015 and 2016 is due to some contracts 
having two-year extension terms. In FY 15, some of the contracts were 
extended for two or more years, so in FY 16, the contract was not 
awarded a supplemental year. The increase in the FY 17 projection is 
because the count will include the actual number of contracts awarded to 
individual contractors, whereas in prior years, the count was based on the 
number of main contracts, one for each commodity. 

11 03 09 01 
AGS 240 

Item 5: The decrease may be due to agencies retaining property longer. 

Item 6: FY 16 actual was 41% lower due a decrease in the number of 
additions and transfers to the inventory. 

Item 7: FY 16 actual was 17% lower due to a decrease in the number of 
additions to the inventory. 

Item 8: Expiration of recurring contracts and more service needs 
requiring procurement. 

Item 9: The University of Hawaii (UH)/SPO Memorandum of Agreement 
(MOA) was revised on March 21, 2016, where UH shall be the Primary 
entity responsible for initiating and completing the tasking; SPO will be 
available if any guidance or directions are needed. UH construction 
procurements to be reviewed on an as needed basis only after April 4, 
2016, date revised UH/SPO MOA was executed. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

SURPLUS PROPERTY MANAGEMENT 
AGS-244 
11030902 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 5.00 3.00 - 2.00 40 5.00 2.00 - 3.00 
EXPENDITURES ($1000's) 1,826 649 - 1,177 64 559 46 - 513 

TOTAL COSTS 
POSITIONS 5.00 3.00 - 2.00 40 5.00 2.00 - 3.00 
EXPENDITURES ($1000's) 1,826 649 - 1,177 64 559 46 - 513 

Fl~Q8L YEAR 2Q11;i-16 
PLANNED ACTUAL +CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. SURPLUS PROPERTY TRANSFERRED TO DONEES ($1000) 3000 8283 + 5283 
2. RATIO SVS FEE OVER PROPERTY TRANSFER VALUE(%) 4 .06479 - 3.93521 
3. ACTUAL DONEES AS % OF ELIGIBLE DONEES 84 82 2 

PART Ill: PROGRAM TARGET GROUP 
1. NON-PROFIT TAX-EXMPT EDUC & PUBLIC HTH INSTUTNS 80 29 51 
2. PUBLIC AGENCY THAT SERVES OR PROMOTES PUB PURPOSE 24 24 + 0 
3. 8(A) BUSINESS DEV/SMALL DISADVANTAGED BUSINESSES 50 29 21 

PART IV: PROGRAM ACTIVITY 
1. FED PERSONAL PROP RECEIVED (LINE ITEMS) 300 160 140 
2. FED PROP DONATED (LINE ITEMS) 700 428 272 
3. ACQ OF STATE PROP FOR UTIUSALE (LINE ITEMS) 100 89 11 
4. DIST OF STATE PROP FOR REUTIL (LINE ITEMS) 75 80 + 5 
5. STATE PROP DISP OF BY PUBLIC SALE (LINE ITEMS) 2 2 + 0 

% 

60 
92 

60 
92 

% 

176 
98 
2 

64 
0 

42 

47 
39 
11 
7 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

5.00 5.00 + 0.00 0 
1,278 1,791 + 513 40 

5.00 5.00 + 0.00 0 
1,278 1,791 + 513 40 

Fl§QAL YEAR 2Q1§-17 
PLANNED ESTIMATED + CHANGE % 

3000 3000 + 0 0 
4 4 + 0 0 

84 84 + 0 0 

80 80 + 0 0 
24 24 + 0 0 
50 50 + 0 0 

300 300 + 0 0 
700 700 + 0 0 
100 100 + 0 0 
75 75 + 0 0 

2 80 + 78 3900 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: SURPLUS PROPERTY MANAGEMENT 

PART I - EXPENDITURES AND POSITIONS 

The position variances in FY 16 and the first quarter of FY 17 are 
attributed to two vacant positions not being filled because the current 
amount of property transferred cannot support a staff of five. 

The expenditure variances for FY 16 and the first quarter of FY 17 can be 
attributed to lower than anticipated vehicle purchases. More expenditures 
are projected for the remaining three quarters of FY 17 amidst an 
improving economic climate. 

Surplus Property Services is working to strengthen its financial viability by 
leveraging the internet and technology-based applications to enhance 
promotion and marketing of the surplus property program. This will 
enable more donees to benefit from the varied surplus property available 
to them at significantly reduced prices. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1: The increase is due to a transfer of a helicopter valued at 
$4,075,800. 

Item 2: The decrease in ratio is due to the helicopter being transferred for 
a $1,000 service and handling fee. 

PART 111- PROGRAM TARGET GROUPS 

Item 1 : The variance is due to a lack of desirable items from the federal 
government. 

Item 3: The variance is due to less 8(A) businesses interested in 
acquiring federal surplus coupled with participating businesses graduating 
from the 8(A) program (only allowed to participate for nine years). 

PART IV - PROGRAM ACTIVITIES 

Items 1 & 2: The decreases are due to greater reuse of property by 
federal agencies, causing less federal surplus property being available. 

/ 

11 03 09 02 
AGS 244 

Item 3: The decreases are due to greater utilization of property by State 
agencies, which can be attributed to the success of the Excess State 
Property List and the efforts of the Inventory Management Services 
Section of the State Procurement Office. 

Item 5: The increased forecast for FY 17 is due to a new policy to public 
auction State property after one month of receiving items. 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: AUTOMOTIVE MANAGEMENT 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 110310 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL .:!;CHANGE % BUDGETED ACTUAL .:!;CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 40.00 38.00 - 2.00 
EXPENDITURES ($1000's) 7,116 6,725 - 391 

TOTAL COSTS 
POSITIONS 40.00 38.00 - 2.00 
EXPENDITURES ($1000's) 7,116 6,725 - 391 

PART 11: MEASURES OF EFFECTIVENESS 
1. MOTOR POOL VEHICLES-AVERAGE OPER COST PER VEHICLE 
2. PERCENTAGE UTILIZATION OF PARKING SPACES 

5 
5 

5 
5 

40.00 38.00 - 2.00 
2,341 1,113 - 1,228 

40.00 38.00 - 2.00 
2,341 1,113 - 1,228 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE 

I I 
I 90 3870 I+ 
I 105 83 I -

I 
3780 I 

22 I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMATED .:!;CHANGE 

5 40.00 
52 4,799 

5 40.00 
52 4,799 

% I PLANNED 
I 

4200 I 90 
21 I 105 

40.00 + 0.00 
6,145 + 1,346 

40.00 + 0.00 
6,145 + 1,346 

FISCAL YEAR 2016-17 
ESTIMATED I + CHANGE 

I 
3870 I + 3780 

83 I - 22 

% 

0 
28 

0 
28 

% 

4200 
21 
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PROGRAM TITLE: AUTOMOTIVE MANAGEMENT 

PART I - EXPENDITURES AND POSITIONS 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

(See Lowest Level Programs for Explanation of Variances) 

PART II - MEASURES OF EFFECTIVENESS 

(See Lowest Level Programs for Explanation of Variances) 

11 03 10 
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STATE OF HAWAII 
PROGRAM TITLE: 

VARIANCE REPORT 

PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

AUTOMOTIVE MANAGEMENT - MOTOR POOL 
AGS-251 
11031001 

FISCAL YEAR 2015-16 

BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 13.00 12.00 - 1.00 
EXPENDITURES ($1000's) 3,445 3,168 - 277 

TOTAL COSTS 
POSITIONS 13.00 12.00 - 1.00 
EXPENDITURES ($1000's) 3,445 3,168 - 277 

PART II: MEASURES OF EFFECTIVENESS 
1. MOTOR POOL VEHICLES-AVERAGE OPER COST PER VEHICLE 
2. PERCENTAGE OF REVENUES OVER EXPENDITURES 

PART Ill: PROGRAM TARGET GROUP 
1. STATE AGENCIES UTILIZING MOTOR POOL & NON-MP VEH 

PART IV: PROGRAM ACTIVITY 
1. MOTOR POOL FLEET RENTAL REVENUES 
2. OTHER NON-MOTOR POOL VEHICLE SERVICE REVENUES 

THREE MONTHS ENDED 09-30-16 

% BUDGETED ACTUAL :!:CHANGE 

8 13.00 12.00 - 1.00 
8 922 453 - 469 

8 13.00 12.00 - 1.00 
8 922 453 - 469 

FISCAL YEAR 2Q1~-l2 
PLANNED ACTUAL I + CHANGE I 

I I 
90 3870 I+ 3780 I 
96 77 I - 19 I 

I I 
21 21 I+ o I 

I I 
1980 2223 I+ 243 I 

185 282 I+ 97 I 

% 

8 
51 

8 
51 

I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

13.00 13.00 + 0.00 0 
2,542 3,027 + 485 19 

13.00 13.00 + 0.00 0 
2,542 3,027 + 485 19 

Fl§QAL YEAR 2016-17 
% I PLANNED ESTIMATED I + CHANGE I % 

I I I 
4200 I 90 3870 I+ 3780 I 4200 

20 I 96 96 I+ 0 I 0 

I I 
0 21 21 I+ o I 0 

I I 
12 1980 2223 I+ 243 I 12 
52 185 282 I+ 97 I 52 



- 753 -

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: AUTOMOTIVE MANAGEMENT - MOTOR POOL 

PART I - EXPENDITURES AND POSITIONS 

For FY 16, the position variance is due to a vacant Account Clerk Ill 
position and the variance in expenditures is insignificant. 

For FY 17, the position variance is due to a vacant Account Clerk 111 
position. The variance in expenditures will be spent during the remaining 
three quarters of the year. 

PART II - MEASURES OF EFFECTIVENESS . 

Item 1: For both fiscal years, the variance is due to changing the 
measure to Average Operating Cost Per Vehicle Per Year instead of 
Average Operating Cost Per Mile. The planned amount will be changed 
during the budget process when updates can be made to the measures of 
effectiveness. 

Item 2: For FY 16, the variance is due to over estimating the planned 
percentage of revenues over expenditures. For FY 17, there is no 
variance. 

PART 111- PROGRAM TARGET GROUPS 

For both fiscal years, there are no variances. 

PART IV - PROGRAM ACTIVITIES 

Item 1: For both fiscal years, the variances are due to underestimating 
the planned motor pool fleet rental revenues. 

Item 2: For both fiscal years, the variances are due to underestimating 
the planned other non-motor pool vehicle service revenues. 

11031001 
AGS 251 



- 754 -

STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: AUTOMOTIVE MANAGEMENT - PARKING CONTROL 
PROGRAM-ID: AGS-252 
PROGRAM STRUCTURE NO: 11031002 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 27.00 26.00 - 1.00 4 27.00 26.00 - 1.00 
EXPENDITURES ($1000's) 3,671 3,557 - 114 3 1,419 660 - 759 

TOTAL COSTS 
POSITIONS 27.00 26.00 - 1.00 4 27.00 26.00 - 1.00 
EXPENDITURES ($1000's) 3,671 3,557 - 114 3 1,419 660 - 759 

I FISQAL YEAR 201§-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. PERCENTAGE UTILIZATION OF PARKING SPACES I 105 83 I - 22 I 
2. PERCENTAGE OF REVENUES OVER EXPENDITURES I 121 134 J+ 13 I 

PART Ill: PROGRAM TARGET GROUP I 
1. STATE OFFCIALS-EMPLOYEE & PUB CONDUCTG BUS W/STATE 8400 8550 J+ 150 

PART IV: PROGRAM ACTIVITY I I 
1. NO. OF SPACES FOR EMPLOYEES & PUBLIC 6175 7369 J+ 1194 I 
2. NO. OF PARKING CITATIONS ISSUED (MONTHLY AVERAGE) 965 950 I - 15 I 
3. EMPLOYEE PARKING & PUBLIC PARKING REVENUES 3000 3597 J+ 597 I 

% 

4 
53 

4 
53 

% 

21 
11 

2 

19 
2 

20 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATEC ,:!:CHANGE % 

27.00 27.00 + 0.00 0 
2,257 3,118 + 861 38 

27.00 27.00 + 0.00 0 
2,257 3,118 + 861 38 

Fl~CAL YEAR 2016-17 
PLANNED ESTIMATED I + CHANGE % 

I 
105 83 I - 22 21 
121 134 I+ 13 11 

I I 
8400 8550 J+ 150 2 I 

I 
6175 7369 I+ 1194 19 

965 950 I - 15 2 
3000 3597 J+ 597 20 



- 755 -

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: AUTOMOTIVE MANAGEMENT - PARKING CONTROL 

PART I - EXPENDITURES AND POSITIONS 

For FY 16, the position variance is due to a vacant Parking & Security 
Officer position. 

For FY 17, the position variance is due to a vacant Parking & Security 
Officer position. The variance in expenditures will be spent during the 
remaining three quarters of the year. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1: For both fiscal years, the variances are due to delaying the 
assignments of Lot A, Makai Garage; Lot N, Alii Place Garage; and Lot R, 
South Street Garage for State agencies to be assigned to the Kamamalu 
Building. 

Item 2: For both fiscal years, the variances are due to underestimating 
the planned percentage of revenues over expenditures. 

PART 111- PROGRAM TARGET GROUPS 

There are no significant variances in the program target group. 

PART IV - PROGRAM ACTIVITIES 

Item 1: For both fiscal years, the planned amount will be changed to the 
current number of spaces to 7,369. 

Item 2: For both fiscal years, the variances are insignificant. 

Item 3: For both fiscal years, the variances are due to underestimating 
the planned employee parking and public parking revenues. 

11031002 
AGS 252 



- 756 -

STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

GENERAL ADMINISTRATIVE SERVICES 
AGS-901 
110313 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ±CHANGE % BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 36.00 35.00 - 1.00 3 36.00 34.00 - 2.00 
EXPENDITURES ($1000's) 3,129 2,596 - 533 17 655 647 - 8 

TOTAL COSTS 
POSITIONS 36.00 35.00 - 1.00 3 36.00 34.00 - 2.00 
EXPENDITURES ($1000's) 3,129 2,596 - 533 17 655 647 - 8 

Fl~QAL XEAR 2015-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % OF LATE (INTEREST) PAYMENTS TO TOTAL PAYMENTS .2 .13 0.07 
2. % OF INVOICE PAYMNTS PROCESSED W/IN 7 WORKING DAYS 97 98 + 1 
3. AV TIME FOR NON-COMPETITIVE RECRUITMENT ACTION 26 32 + 6 
4. AV TIME FOR DELEGATED CLASSIFICATION ACTION 5 7 + 2 
5. NO. OF NON-ROUTINE PERSONNEL CONSULTATIVE SVCS 240 237 3 
6. PERCENTAGE OF DATA PROCESSING REQUESTS COMPLETED 75 80 + 5 
7. % OF DP REQUESTS COM PL TD WHICH IMPROVED EFFICIENCY 65 70 + 5 
8. PERCENTAGE OF B&F REQUESTS SUBMITTED BY DUE DATE 100 100 + 0 
9. % OF LEGISLATIVE REQUESTS SUBMITTED BY DATE 100 100 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. NO. OF DIVISIONS, DISTRICT OFFICES & ATTACHED AGEN 22 22 + 0 
2. TOTAL NUMBER OF EMPLOYEES (PERMANENT/TEMPORARY) 815 806 9 
3. TOTAL NO. OF PAYMENT TRANSACTIONS PROCESSED (000) 29 29 + 0 
4. NO. OF DEPARTMENTAL VACANCIES DURING THE YEAR 100 218 + 118 
5. TOTAL NO. OF DATA PROCESSING REQUESTS PROCESSED 375 365 10 
6. NO. OF COMPUTER APPLICATION PROGRAMS ADMINSTERED 3200 3200 + 0 
7. NO. OF REQUESTS FROM DEPT. OF BUDGET AND FINANCE 15 15 + 0 
8. TOTAL NUMBER OF LEGISLATIVE REQUESTS 40 34 6 

PART IV: PROGRAM ACTIVITY 
1. NO. OF EMPLOYEES PROVIDING ADMIN/TECH/CLERICAL SUP 32 32 + 0 
2. NUMBER OF PURCHASING CARDS OUTSTANDING 160 164 + 4 
3. NUMBER OF PAYROLL REGISTERS HANDLED 8 8 + 0 
4. NUMBER OF EPARS PROCESSED 1800 1431 369 
5. NUMBER OF NON-EPAR ACTIONS PROCESSED 2000 4811 + 2811 
6. NO. OF REQUESTS FOR NON-COMPETITIVE RECRUITMENTS 80 93 + 13 
7. NO. OF REQUESTS FOR DELEGATED CLASSIFICATN ACTIONS 120 118 2 
8. NO. OF NEW COMPUTER APPLICATION SYSTEMS INSTALLED 1 1 + 0 
9. NO. OF ADMIN RULES & REORG REQUESTS REVIEWED 4 4 + 0 

% 

6 
1 

6 
1 

% 

35 
1 

23 
40 

1 
7 
8 
0 
0 

0 
1 
0 

118 
3 
0 
0 

15 

0 
3 
0 

21 
141 

16 
2 
0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ±CHANGE % 

36.00 36.00 + 0.00 0 
3,077 2,635 - 442 14 

36.00 36.00 + 0.00 0 
3,077 2,635 - 442 14 

El~C8L YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

.2 .13 0.07 35 
97 95 2 2 
26 30 + 4 15 

5 5 + 0 0 
240 240 + 0 0 

75 75 + 0 0 
65 65 + 0 0 

100 100 + 0 0 
100 100 + 0 0 

22 23 + 1 5 
815 837 + 22 3 

29 29 + 0 0 
100 180 + 80 80 
375 375 + 0 0 

3200 3200 + 0 0 
15 15 + 0 0 
40 40 + 0 0 

32 32 + 0 0 
160 164 + 4 3 

8 8 + 0 0 
1800 1800 + 0 0 
2000 4000 + 2000 100 

80 80 + 0 0 
120 120 + 0 0 

1 1 + 0 0 
4 4 + 0 0 



- 757 -

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: GENERAL ADMINISTRATIVE SERVICES 

PART I - EXPENDITURES AND POSITIONS 

The decrease in the number of positions for FY 16 and the first three 
months ended September 30, 2016, are not significant. 

The decrease in the expenditure for FY 16 is primarily due to funding 
restrictions and vacancy savings. The variance in expenditures for the 
three months ended September 30, 2016, is not significant, and the 
variance for the remaining nine months ending June 30, 2017, is primarily 
due to funding restrictions. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1: The variance in FY 16 and FY 17 percentage of late (interest) 
payments to total payments is due to the timely processing of payments. 

Item 3: The variance in FY 16 and FY 17 is due to the increased 
workload in other program activity areas 

Item 4: The variance in FY 16 was due to more complex delegated 
classification action requests received from programs. 

PART Ill - PROGRAM TARGET GROUPS 

Item 4: The variance is primarily due to the change in count methodology 
and increase in exempt position turnover. 

Item 8: The variance in FY 16 is due to a reduction in the number of 
requests received from the Legislature. 

PART IV - PROGRAM ACTIVITIES 

11 03 13 
AGS 901 

Item 4: The number decreased because fewer collective bargaining and 
other employee data transactions were processed. 

Item 5: Number increased because additional non-EPAR (Employee 
Performance Appraisal) actions was added to the count. 

Item 6: The number increased due to the increase in position vacancies. 



- 758 -

STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: GRANTS TO COUNTIES 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 110314 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 0 0 + 0 0 0 0 + 0 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 0 0 + 0 0 0 0 + 0 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. NO MEASURES HAVE BEEN DEVELOPED FOR THIS PROGRAM I NO DATA NO DATA I + 0 I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMATED :!:CHANGE % 

0 0.00 0.00 + 0.00 0 
0 0 0 + 0 0 

0 0.00 0.00 + 0.00 0 
0 0 0 + 0 0 

FISCAL YEAR 2016-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
0 I NO DATA NO DATA I + 0 0 



- 759 -

PROGRAM TITLE: GRANTS TO COUNTIES 

PART I - EXPENDITURES AND POSITIONS 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

(See Lowest Level Programs for Explanation of Variances) 

PART II - MEASURES OF EFFECTIVENESS 

No Measures Have Been Developed for this Program. 

11 03 14 



- 760 -

STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

CITY & COUNTY OF HONOLULU 
SUB-201 
11031401 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 
EXPENDITURES ($1000's) 

TOTAL COSTS 
POSITIONS 
EXPENDITURES ($1000's) 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. NO MEASURES HAVE BEEN DEVELOPED FOR THIS PROGRAM I NO DATA NO DATA I + 0 I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMATED ,:!:CHANGE % 

FISCAL YEAR 2016-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
0 I NO DATA NO DATA I + 0 0 



- 761 -

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: CITY & COUNTY OF HONOLULU 

PART I - EXPENDITURES AND POSITIONS 

NIA 

PART II - MEASURES OF EFFECTIVENESS 

No measures have been developed for this program. 

PART 111- PROGRAM TARGET GROUPS 

No measures have been developed for this program. 

PART IV - PROGRAM ACTIVITIES 

No measures have been developed for this program. 

110314 01 
SUB 201 



- 762 -

STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

COUNTY OF HAWAII 
SUB-301 
11031402 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 
EXPENDITURES ($1000's) 

TOTAL COSTS 
POSITIONS 
EXPENDITURES ($1000's) 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. NO MEASURES HAVE BEEN DEVELOPED FOR THIS PROGRAM I NO DATA NO DATA I + 0 I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMATED ,:!:CHANGE % 

FISCAL YEAR 2016-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
0 I NO DATA NO DATA I + 0 0 



- 763 -

PROGRAM TITLE: COUNTY OF HAWAII 

PART I - EXPENDITURES AND POSITIONS 

N/A 

PART II - MEASURES OF EFFECTIVENESS 

No measures have been developed for this program. 

PART Ill - PROGRAM TARGET GROUPS 

No measures have been developed for this program. 

PART IV - PROGRAM ACTIVITIES 

No measures have been developed for this program. 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

11 03 14 02 
SUB 301 



- 764 -

STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: COUNTY OF MAUI 
PROGRAM-ID: SUB-401 
PROGRAM STRUCTURE NO: 11031403 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL _:!:CHANGE % BUDGETED ACTUAL .:tCHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 
EXPENDITURES ($1000's) 

TOTAL COSTS 
POSITIONS 
EXPENDITURES ($1000's) 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. NO MEASURES HAVE BEEN DEVELOPED FOR THIS PROGRAM I NO DATA NO DATA I + 0 I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMATED _:!:CHANGE % 

FISCAL YEAR 2016-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
0 I NO DATA NO DATA I + 0 0 



- 765 -

PROGRAM TITLE: COUNTY OF MAUI 

PART I - EXPENDITURES AND POSITIONS 

N/A 

PART II - MEASURES OF EFFECTIVENESS 

No measures have been developed for this program. 

PART Ill - PROGRAM TARGET GROUPS 

No measures have been developed for this program. 

PART IV - PROGRAM ACTIVITIES 

No measures have been developed for this program. 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

110314 03 
SUB 401 



- 766 -

STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

COUNTY OF KAUAI 
SUB-501 
11031404 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL .:!:CHANGE % BUDGETED ACTUAL .:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000'5) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000'5) 0 0 + 0 0 0 0 + 0 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000'5) 0 0 + 0 0 0 0 + 0 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. NO MEASURES HAVE BEEN DEVELOPED FOR THIS PROGRAM I NO DATA NO DATA I + 0 I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMA TEC .:!:CHANGE % 

0 0.00 0.00 + 0.00 0 
0 0 0 + 0 0 

0 0.00 0.00 + 0.00 0 
0 0 0 + 0 0 

FISCAL YEAR 2016-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
0 I NO DATA NO DATA I + 0 0 



- 767 -

PROGRAM TITLE: COUNTY OF KAUAI 

PART I - EXPENDITURES AND POSITIONS 

N/A 

PART If - MEASURES OF EFFECTIVENESS 

No measures have been developed for this program. 

PART Ill - PROGRAM TARGET GROUPS 

No measures have been developed for this program. 

PART IV - PROGRAM ACTIVITIES 

No measures have been developed for this program. 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

11031404 
SUB 501 




